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Sharpening Global Business Development (BD) Expertise for
Licensing — Out Opportunities in Biopharmaceutical Sector

Lesley Stolz, PhD

- J&J Early Innovation
Partnering Vice President

— Ph. D at Harvard Medical School
Department of Biochemistry
& Molecular Pharmacology

Joseph S. Dillon, PhD

— Dillon Capital Strategies President

— 300+ BD deal screening,
40 + deal closed transactions
in biopharmaeutical industries
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Module 5) Term Sheet & Licensing
Module 1) Sharpening BD Expertise Agreement
Module 2) Value Distribution

_ BD Deal Simulation (Team Discussion)
and Deal Terms Structuring

Module 3) Negotiation Preparation,
Techniques, and Execution

Module 4) Leveling Up Valuation Capability

BD Deal Simulation Introduction

BD Deal Simulation
(Team Discussion & Negotiation)

BD Deal Simulation Wrap up
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